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IME2 Placement Working Agreement

Please read the notes at the end of the form before completing. This form should be adapted according to the placement context.
	Curate
	
	Supervisor
	

	

	Period of placement    From:
	
	To:
	

	Placement Organisation
	


	Focus of the placement
	


	Placement Tasks and / or Events
	


	Time Requirements
(Outline Placement Programme / Key events)
	


	
	Dates

	Staff Meetings (where appropriate)
	

	Supervision Meetings
	

	Final Debrief and Report
	


Safeguarding

Blackburn Diocese regard safeguarding as a top priority. It is the joint responsibility of the curate and the Supervisor to ensure that the curate understands the importance of best practice in safeguarding, has read and understands the placement organisation’s safeguarding policy and procedures and adheres to them at all times.

We confirm that we have read, discussed and agreed to work according to the placement organisation’s safeguarding policy and procedures.

	Supervisor’s signature
	
	Date
	

	Curate’s signature
	
	Date
	


Agreement

We have discussed and agreed issues of confidentiality, boundaries, feedback and professional behaviour. We understand and commit to the shared expectations as discussed and outlined in this agreement.

	Curate’s signature
	
	Date
	

	Supervisor’s signature
	
	Date
	


	Please Note:
	

	1) A copy of this agreement should be retained and emailed to abi.saunders@blackburn.anglican.org. This will be read by the Start of Ministry Officers, Rev Helen Scamman and Rev Jon Price.



Sector Placement Supervisor’s Notes
Thank you very much for agreeing to host a curate on their placement; your time, expertise and commitment are greatly valued and experience shows that curates gain enormously from placement opportunities. These notes are designed to give you information about the placement to help you work well together; please do not hesitate to get in contact if you have any questions or need further information. Thank you once again for your help.
Purpose of the placement

Curates are expected to complete a placement outside of their parish context to gain a better understanding of leadership and ordained ministry. 

Examples might include

· a parish serving a different demographic or of a different tradition

· a prison or hospital chaplaincy

· a school chaplaincy

· another setting as agreed by the Start of Ministry Officers
In some cases the placement will have been agreed in order to help the curate meet outstanding learning outcomes or to develop in an area of ministry already flagged up as in need for further experience. In these cases supervisors will have been given information and what particular outcomes are being looked for. In other cases the outcomes are more open and the fruit of the learning will only become apparent at the end of the placement.

Time Commitment

The placement is for three working weeks or the equivalent (c.110-120 hours) spaced across a longer period of time. How this is organised should be agreed between curate and supervisor and will inevitably be shaped by context.
Focus and Key Tasks
Because the placement is only of limited duration, it is important that a key focus or key foci are agreed at the start, whether this be a theme, or particular projects. Just as the focus or foci need to be agreed, so key tasks or events need to be agreed so that the curate knows what is being asked of them and what they will be doing / involved in.
Dates for supervision should be included in this. Inevitably in some cases the placement will develop in ways which require a revision: this is fine as long as the core learning requirements are being met. An outline programme should be devised and discussed which shows how the placement time is likely to be used.

Assessment

There is no formal assessment expected of the curate in terms of written work, but they will each write a report on the placement to be included in their portfolios. The supervisor is also asked to write a report (details below).

The Role of the Supervisor

1. The Supervisor is expected to give the curate opportunities to understand and experience the life and ethos of the placement organisation, as well as opportunities to get practical hands-on experience as appropriate. A working agreement must be completed before the placement begins in order to clarify what the curate and the Supervisor expect from the placement. It is important that the working agreement is both realistic in terms of time commitment but also enables the curate to gain a good understanding of the placement organisation.
2. During the placement supervision meetings should be planned where concerns and questions from both parties can be raised, and where the Supervisor can give constructive feedback to the curate. It is vital that the Supervisor is also available informally to help the curate to make the most of the placement experience.
3. At the end of the placement the Supervisor is asked to write a report on the curate in the placement setting; the report should be discussed with the curate and then sent to both them and the Start of Ministry Officers. A pro forma report form is provided, but it is understood that placements differ significantly and that reports will inevitably be somewhat different in content. These reports will be included in the end of curacy assessment portfolio produced by each curate.
